A. STRATEJIK LEADER
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TABEL NILAI JABATAN
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GRADE | POIN JABATAN MASA KERJA
RANGE
CORP MAX MIN 0-2 3-4 5-6 78 | 9-10 | 02 3-4 5-6 78 | 910 [ o2 | 34 [ 56 | 78 | 910
SL3
L1 SL2
13 3,925 4,919 994 3,925 | 4,174 | 4,422 | 4,670 | 4,919
12 3,140 | 3,924 784 3,140 | 3,336 | 3,532 | 3,728 | 3,924
11 2,539 | 3,139 600 2,539 | 2,689 | 2,839 | 2,989 | 3,139
B. OPERASIONAL LEADER
GRADE | POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0-2 3-4 5-6 78 | 9-10 | 02 3-4 5-6 78 | 910 [ o2 | 34 [ 56 | 78 | 910
oL 3
oL 1 OL2
10 2,029 2,538 509 2,029 | 2,156 | 2,283 | 2,411 | 2,538
9 1,725 | 2,028 303 1,725 | 1,800 | 1,876 | 1,952 | 2,028
8 1,432 1,724 291 1,432 | 1,505 | 1,578 | 1,652 | 1,724




C. MEDIK SENIOR
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GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0-2 3-4 5 6 7-8 9-10 11-12 | 13-14 [ 15-16 | 17-18 | 19-20
MS 3
MS 1 MS 2
15 6,157 7,727 1,570 6,157 | 6,550 | 6,942 | 7,335 | 7,727
14 4,920 6,156 1,236 4,920 | 5,538 | 6,156
13 3,925 4,919 994 3,925 4,422 4919
D. MEDIK
GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0-2 3-4 5 6 7-8 9-10 11-12 | 13-14 | 15-16 | 17-18 | 19-20
M3
M1 M2
12 3,140 3,924 784 3,140 | 3,140 | 3,140 | 3,140 | 3,924
11 2,539 3,139 600 2,539 | 2,839 | 3,139
10 2,029 2,538 509 2,029 2,283 2,538
E. GRADE JABATAN STRATA 1 PK/PM
GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 02 | 3 45 | 67 | 8 9-10 [ 11-12 [ 13-14 | 15-16 | 17-18 | 19-20 | 21-22 [ 23-24
PK/PM V
PK/PM IV

10 2,029 2,538 509 K /PML I PK/PM III 2,029 | 2,283 [ 2,538
9 1,725 2,028 303 PK/PM I / 1,725 | 1,876 | 2,028
8 1,432 1,724 291 1,432 | 1,724
7 1,149 1,431 282 1,149 [ 1,290 | 1,431
6 1,092 1,148 56 1,092 | 1,148




F. GRADE JABATAN DIPLOMA TIGA
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GRADE POIN JABATAN RANGE MASA KERJA

CORP MAX MIN o-1 | 23 [ 4 5 67 | 89 10 11 | 1213 | 14

10 2,029 2,538 509 PK/PM IV
PK/PM II

9 1,725 2,028 303 PK/PM I
8 1,432 1,724 291 1,432 | 1,578 | 1,724
7 1,149 1,431 282 1,149 | 1,243 | 1,337 | 1,431
6 1,036 1,148 112 1,036 | 1,092 | 1,148

GRADE POIN JABATAN RANGE MASA KERJA

CORP MAX MIN 15 16-17 | 1819 | 2021 [ 22 23 | 2425

PK/PM III
PK/PM V
10 2,029 2,538 10 2,020 [ 2,538
9 1,725 2,028 9 1,725 | 1800 | 1,876 | 1,952 [ 2,028
8 1,432 1,724 8
7 1,149 1,431 7
6 1,036 1,148 6
G. GRADE JABATAN SMK
GRADE POIN JABATAN RANGE MASA KERJA
CORP | MAX MIN 02 [ 34 | 56 | 67 | 89 | 910 | 11-12 | 1314 [ 15-16 [ 17-18 | 1920 | 2122 | 23-24 | 2526 | 27-28

10 2,029 | 2,538 509 PM III M

9 1,725 | 2,028 303 PM I v 1,725 | 2,028

8 1,432 1,724 291 1,432 1,724

7 1,149 1,431 282 1,149 | 1,220 [ 1,290 [ 1,361 | 1,431

6 961 1,148 187 961 | 998 | 1,036 | 1,073 [ 1,111 | 1,148




H. GRADE JABATAN STRATA 2
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GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0-0 0-0 0-0 0-0 0-0 0-2 3-4 56 | 7-8 9 >
0S 5
oS 4
7 1149 1,431 282 0s 3 1149
6 961 1,148 187 961 | 1148
0s1 0S 2
5 766 960 194 765.8 959.8
4 632 765 133
3 510 631 121
I. GRADE JABATAN STRATA 1/DIPLOMA EMPAT
GRADE | POINJABATAN | . MASA KERJA
CORP | MAX MIN 0-2 3 4 5-6 7-8 9-10 | 11-12 | 13-14 | 15-16 | 17-18 | 18-20 | 21>
oS 4 0S5
7 1149 1431 282 0s 3 1149 | 1431.2
6 961 1148 187 0S 1 052 961 | 1055 | 11483
5 766 960 194 766 959.8
4 632 765 133 632 698 764.8
3 510 631 121 613 631.1
GRADE JABATAN DIPLOMA TIGA
GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 02 | 34 | 56 | 7-8 | 9-10 | 11-12 | 13-14 | 15-16 | 17-18 | 19-20 | 21-22 | 23-24 | 25>
0S5
7 1149 1431 282 0s3 0s4 1149 | 14312
6 961 1148 187 0s1 082 961 | 1023 | 1086 | 1148.3
5 766 960 104 766 | 959.8
4 632 765 133 632 | 698 | 764.8
3 510 631 121 613 | 631.1




K. GRADE JABATAN DIPLOMA SATU
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GRADE | POINJABATAN | . . o MASA KERJA
CORP | MAX | MIN 0-2 3-4 5-6 7-8 9-10 [ 11-12 | 13-14 | 15-16 | 17-18 | 19-20 | 21-22 | 23>
0s 4
7 1149 [ 1431 282 oS 2 0S 3
6 961 1148 187 0s 1 961 | 1023 | 1086 | 1148.3
5 766 960 194 766 | 959.85
4 632 765 133 632 698 | 764.8
3 510 631 121 595 613 | 631.1
L. GRADE JABATAN SLTA/SMK
GRADE | POINJABATAN | . MASA KERJA
CORP | MAX MIN 02 | 34 [ 56 | 78 [9-10 | 11-12 | 13-14 | 1516 | 17-18 [ 1920 | 2122 | 2324 | 25>
0S 4
7 1149 [ 1431 282 0s 2 0s 3
6 961 1148 187 0S 1 961 | 1023 | 1086 | 1148.3
5 766 960 194 766 | 959.8
4 632 765 133 632 | 764.8
3 510 631 121 559 | 577 | 595 | 613 | 631
M. GRADE JABATAN SLTP
GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0-2 3-4 5-6 7-8 9-10 11-12 13-14 15-16 17-18 19-20 21-22 | 23-24 | 25-26 27>
oS 4
7 1149 1431 282 0S 2 0S 3
6 961 1148 187 OS1 961 1023 1086 1148.28
5 766 960 194 766 959.85
4 632 765 133 632 764.82
3 510 631 121 510.3 534 559 583 607 631.1




N. GRADE JABATAN SLTA
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GRADE POIN JABATAN RANGE MASA KERJA
CORP MAX MIN 0 1-2 3-4 5 6 7-8 9-10 11 [ 12-13 | 14-15
GR 4
GR 2 GRS
4 632 765 133 GR 1 632 | 449 765
3 510 631 121 510 571 631
2 417 509 93 417 463 509
1 345 416 71 303
GRADE JABATAN SLTP
GRADE | POINJABATAN [ . MASA KERJA
CORP MAX [ MIN 02 [ 34 [ 5 6 7-8 | 9-10 [ 11-12 | 13-14 15 16-17 | 18-19 | 20-21 [ 21-22
GR 4
GR3
4 632 765 133 GR 1 GR 2 632 676 721 765
3 510 631 121 510 | 551 591 631
2 417 509 93 417 | 509
1 345 416 71 345 | 380 | 416
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PERINGKAT JABATAN / CORPORATE GRADE PROFESIONAL DAN FUNGSIONAL

% | Guor | o | oo SoRe.
MAKSIMAL MINIMAL

20 23,688 20% 18,951 20
19 18,950 20% 15,216 19
18 15,215 20% 12,196 18
17 12,195 20% 9717 MEDIK 17
16 9,716 20% 7728 MS 4 Medik Spesialis 4 DIREKTUR 16
15 7,727 20% 6,157 MS 3 Medik Spesialis 3 WAKIL DIREKTUR 15
14 6,156 20% 4,920 MS 2 Medik Spesialis 2 14
13 4,919 20% 3,925 MS 1 Medik Spesialis 1 SL3 Strategik Leader Il 13
12 3,924 20% 3,140 M3 M Senior SL2 Strategik Leader Il 12
1" 3,139 19% 2,539 M2 M Intrermediate PERAWAT KLINIK PENUNJANG MEDIK OPERATIONAL LEADER SL1 Strategik Leader | 11
10 2,538 20% 2,029 M1 M Junior PK5 Mastery PM5 Analisis Konsep Tk 1 OoL3 Supervisi 10
9 2,028 15% 1,725 PK4 Expert PM4 Analisis Dasar OoL2 Supervisi Operasional 9
8 1,724 17% 1432 PK3 Competence PM3 | Teknik Khusus Terampil OPERATIONAL STAF OL1 Supervisi TeKnis 8
7 1431 20% 1,149 PK2 Intermediate PM2 Teknik Khusus 0S5 Analis Konseptional | 7
6 1,148 16% 961 PK1 Beginner PM 1 Fresh Graduate 0s4 Analis Konseptional Il 6
5 960 20% 766 GENERAL RANK 083 Analis Dasar Trampil 5
4 765 17% 632 GR4 Teknis Umum 0S2 Analis Dasar 4
3 631 19% 510 GR3 Teknis Umum 0S1 Tehnik Trampil 3
2 509 18% 47 GR2 Teknis Umum 2
1 416 17% 345 GR1 Umum 1

KETERANGAN:

MS : MEDIK SPESIALIS PK : PERAWAT KLINIK SL : STRATEGIC LEADER 0S : OPERATIONAL STAF

M : MEDIK PM : PENUNJANG MEDIK OL : OPERATIONAL LEADER GR : GENERAL RANK
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PERHITUNGAN INDIKATOR KINERJA

1. INDIKATOR KINERJA INDIVIDU (IKI)

BOBOT | NILAI X
ASPEK YANG DINILAI NILAI ASPEK | BOBOT BOBOT KBA (40%)
1 2 3 4 5 6
Perilaku Kerja (KBA)
1 Kedisiplinan (1-5) 4 20% 0.16 6.4
2 Komitmen (1-5) 3 20% 0.12 4.8
3 Orientasi Pelayanan (1 -5) 4 15% 0.12 4.8
4 Kepedulian(1-5) 5 10% 0.10 4
5 Kerjasama (1-5) 4 10% 0.08 3.2
6 Komunikasi (1-95) 3 10% 0.06 2.4
7 Kerapihan Kerja (1 -5) 4 10% 0.08 3.2
8 Kerapihan Berpakaian (1-5) 5 5% 0.05 2
32 100% 0.77 30.8
BOBOT | NILAI X
ASPEK YANG DINILAI NILAI ASPEK | BOBOT BOBOT KRA (60%)
1 2 3 4 5 6
Prestasi Kerja (KRA)
1 Target Pekerjaan (1 - 5) 4 40% 0.32 19.2
2 Mematuhi SOP, SPM (1 - 5) S 40% 0.40 24
3 Effisiensi (1 - 5) ) 10% 0.10 6
4 Aktif dlm kegiatan unit/ RS (1 - 5) ) 10% 0.10 6
19 100% 0.92 55.2

PRESENTASI IKI

86.00

TINGKAT PENCAPAIAN KINERJA

PENCAPAIAN KINERJA INDEKS KERJA

INDIVIDU INDIVIDU
Sangat Baik Kinerja > 151 3
Sangat Baik Kinerja 141 - 150 % 2.9
Sangat Baik Kinerja 131 - 140 % 2.6
Sangat Baik Kinerja 115 - 130 % 2.3
Sangat Baik Kinerja 100 - 114% 2

Baik Kinerja 96 - 99% 1.9
Baik Kinerja 94 - 95% 1.6
Baik Kinerja 92 - 93% 1.3
Baik Kinerja 90 - 91% 1
Sedang Kinerja 80 - 89% 0.9
Sedang Kinerja 70 - 79 % 0.8
Kurang Kinerja 60 - 69 % 0.7
Kurang Kinerja < 60 % 0.5

2. INDIKATOR KINERJA UNIT

TINGKAT PENCAPAIAN KINERJA UNIT

INDEKS KERJA

PENCAPAIAN KINERJA UNIT

Baik sekali

Kinerja 101- 150% 1.1

Baik

Kinerja 100% 1




IKI

Sedang

Kinerja 70-99%

0.75

Kurang

Kinerja < 50 %

0.5

Berdasarkan variabel IKI-IKU maka dibuat variabel sebagai tabel:

IKU

1.1 1 0.75 0.5

3 3.30 3.00 2.25 1.50

2.9 3.19 2.90 2.18 1.45
2.6 2.86 2.60 1.95 1.30
2.3 2.53 2.30 1.73 1.15
2 2.20 2.00 1.50 1.00

1.9 2.09 1.90 1.43 0.95
1.6 1.76 1.60 1.20 0.80
1.3 1.43 1.30 0.98 0.65
1 1.10 1.00 0.75 0.50

0.9 0.99 0.90 0.68 0.45
0.8 0.88 0.80 0.60 0.40
0.7 0.77 0.70 0.53 0.35
0.5 0.55 0.50 0.38 0.25
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